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As you try slotting in an extra piano lesson or a birthday party into your kid’s fully packed 
diary, pause for a moment to imagine how different life would be without so many choices 
and opportunities. Just a 10-minute bus ride away from the Tung Chung MTR is Yat Tung 

Estate, where many families among it’s 40,000 population have been working very hard but 
are still finding it difficult to lead a life beyond basic necessities – a situation that tends to 

perpetuate itself onto the next generation and the next. 

The Tung Chung community is one of great diversity. In this issue of Our Tung Chung, we 
look at how a holistic project is trying to help these families create opportunities to forge a 

brighter future. 

4 OUR TUNG CHUNG

A HOLISTIC APPROACH TO

CREATING 
OPPORTUNITIES

By Joanne Chung



Trekkers Family Enhancement Scheme 

In 2011, the Kerry Group Kuok Foundation 

saw the needs – and the potential – of 

these hardworking families and launched 

the Trekkers Family Enhancement Scheme 

(Trekkers Scheme) in Yat Tung Estate. The 

Foundation took in a core group of over 150 

families as members, and this number will 

eventually grow to 200. They are the ones 

who do not have as many resources as an 

average household in Hong Kong, even 

though they have been working very hard; 

and many of them are willing to give back 

in return by extending their caring hearts to 

their neighbours. 

Recognising that this will not be an easy 

journey ahead, the scheme takes its name 

from the Chinese saying, “Those who persist 

will succeed; those who keep marching on 

will arrive at the destination.” Every member 

in the scheme is a ‘Trekker’. To help these 

families achieve their goals, a holistic, 

four-pronged approach is taken, which 

will eventually cover health, education, 

employment and environmental awareness. 

As it takes time for this holistic approach to 

bear fruit, it is important to start helping the 

children of these families at a young age. 

Little Trekkers Learning Club 

Launched earlier this year as part of the 

Trekkers Scheme, the Little Trekkers 

Learning Club is an after-school project 

targeting lower primary school students 

from families who have joined the Trekkers 

Scheme. It complements the existing 

activities and resources allocation in the 

primary schools in Yat Tung Estate and has 

received strong support from these schools. 

No-one would deny the importance of 

academic achievements, but the Trekkers 

Scheme sees this as not the only element 

in a child’s balanced growth. Here, children 

are not only given support for their school 

work and extra English lessons. It stands 

apart from run-of-the-mill tutorial classes 

because of its focus on what is beyond the 

classroom. 

But what exactly is beyond the classroom? 

Kids from different social and economic 

backgrounds will certainly give you very 

different answers. We always say Hong 

Kong is a small city, but tight resources and 

work hours that are not family-friendly deter 

many residents here from travelling beyond 

Tung Chung, or even Yat Tung. 

The Little Trekkers Learning Club organises 

a wide array of activities – including 

ploughing vegetable fields in an organic 

farm just around the corner in Tung Chung, 

identifying butterfly species in the Hong 

Kong Wetland Park, attending a concert 

held in their Yat Tung schools by music 

students from the United Kingdom, making 

Easter cookies with their new-found friends 

from a special-needs school in Kowloon, 

and experiencing how the visually impaired 

struggle with darkness through the 

‘Dialogue in the Dark’ installation. Gradually 

the children are being exposed to more of 

the colourful world outside Yat Tung, while 

learning to appreciate and treasure what 

they already have.

This after-school project is the result of the 

Kerry Foundation’s close partnership with a 

social enterprise, Playtao Education, and a 

group of dedicated tutors and volunteers who 

play a crucial role as the children’s mentors 

in their everyday learning and exploration 

activities. Through frequent interaction with 

the children, the mentors exert a positive 

influence on the development of these 

budding minds; in return, it has also been a 

very rewarding experience for the mentors 

themselves. 

“It’s been most heartening witnessing 

the progress of one very shy boy who was 

very much detached from the class in the 

beginning of the Little Trekkers Learning 

Club. When I realised his particular 

sensitivity to sound, I tried to stimulate his 

interest in learning music, and taught him 

spelling as if counting beats in songs. Three 

months later, he ran up to me and said with 

a proud smile on his face, ‘I’ve finished my 

homework!’ Teaching has never been easy; 

but the priceless smiles on the children’s 

faces always keep me going. I think as long 

as you have a bit of skill and are willing to 

commit your heart and time, you are set to 

do a great deal for these children.”

Gabriel Yeung, full-time programme officer 
at Little Trekkers Learning Club

“Mentoring these kids has been an excellent 

way for me to contribute to our Tung Chung 

community. And as a working mum, I can 

stand in these parents’ shoes to understand 

their concerns and share with them my 

experience teaching my own daughter. 

When some parents told me how much their 

kids’ learning attitude and behaviour had 

improved since joining our programme, I 

realised that we had really made a difference 

to these families.” 

Amy Leung, Tung Chung resident and 
mentor at Little Trekkers Learning Club

A holistic approach for the whole family

Although children are very often the focus of 

their parents, to enhance the capabilities of a 

family, it takes the efforts of all its members. 

Through training courses and gatherings 

with other families in the Trekkers Scheme, 

parents acquire skills such as nurturing 

children’s EQ (emotional intelligence) and 

stimulating children’s interest in reading. As 

the parents attend various training courses, 

they also demonstrate a life-long learning 

habit – the best role model for their children! 

Needless to say, without a healthy body, none 

of the above can be achieved. To complement 

Hong Kong’s already sophisticated health 

care system, the Trekkers Scheme works 

on the prevention side. Focusing on primary 

health care, the Trekkers Scheme runs 

health seminars and provides check-ups 

for all its members, and enables a core 

group of parents to train as health leaders 

in spreading health knowledge and self-care 

ability in their community. 

In the coming months, the Trekkers Scheme 

will kick off more projects to complete 

its four-pronged model, expanding into 

employment and environmental protection. 

With the commitment and caring hearts of 

its member families, the Kerry Foundation 

hopes that these initial 150 families will 

gradually be able to help many more parents 

and children in the Yat Tung community and 

beyond. 

How you can get involved

The Trekkers Family Enhancement Scheme 

is essentially a partnership effort, integrating 

resources and expertise from non-

governmental organisations, government 

agencies, universities, schools, corporate 

partners, individuals and last but not least, 

a group of committed volunteers. 

If you would like to become a tutor or 

volunteer at the Little Trekkers Learning 

Club, or if you have any exciting partnership 

ideas, contact the Foundation on 2820 0471, 

or email: trekkers@kuokgroup.com. 

Kerry Group Kuok Foundation 

Since 2007, the Kerry Group Kuok Foundation 

has been working on addressing the issue 

of uneven distribution of opportunities in 

the rural areas of China, using a long-term, 

holistic, sustainable and replicable model. 

Having established sites in 10 provinces 

in the mainland, in 2011 the Foundation 

adapted its rural model to Hong Kong’s 

urban setting and set up its first project, 

Trekkers Family Enhancement Scheme, in 

Yat Tung Estate.
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